Lean Agile Adoption Strategies
Cut project times by more than 50% and slash project costs by 40%

Improve Agile practices
with a Lean approach

Implement a Lean Agile
DevOps program
Every organization is at a different agile
development maturity level. Some are just
starting out while others are well along the
way. Some have tried to adopt an agile
transformation approach and have failed.
Most organizations are challenged to meet
business needs fast enough, and to do so
cost effectively. What they want are
business results that are predictably
delivered by high-performance teams using
Agile and DevOps best practices.

Eliminate the high cost of
software delivery delays
Increase application release
frequency 2X to 12X
Modernize continuously

Leverage the cloud

Lean Agile teams deliver high-impact results
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Slash project
costs by

Cut projects times by

50+%
Reimagine Agile transformation

40+%

Contact John Fitzgerald at jﬁtzgerald@ciber.com

Increase
production release
quality up to

50%
with reductions in
severity 1 and 2 defects

Lean Agile Adoption Strategies

Ciber Recommends:
Combine Agile methods with Lean concepts and DevOps processes.
Integrate business and IT subject matter experts with product and Agile teams.
Work with Ciber to accelerate application development cycles with team and
role-based traning.

Lean Agile Services:
Team and Coach
Assessments

Agile Team Immersion
Training

Consistency across teams and coaches
plague most companies, even those
with established digital transformation
programs. Evaluate inconsistencies and
identify practical action plans.

An immersive learning program that turns
traditional delivery teams into agile
delivery teams, by reinforcing processes,
behaviors and ceremonies of
high-performing Lean Agile teams.

Lean Agile Services
Legacy team with many specialized roles
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Agile team with cross functional developers
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Partner with Ciber to drive Lean Agile Transformation
Ciber utilizes Lean Agile methodologies to deliver business value to clients. As change agents,
Ciber’s Agile experts move transformation forward and help organizations to reach their full
potential by embracing Lean Agile adoption best practices, Agile values and Lean thinking.
www.ciber.com/solutions/agile-transformation
www.htcinc.com
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